Glossary of evaluation terms


	Term

	Working definition
	Examples

	Activities


	All of the things that a programme or project does to achieve its objectives and fulfil its mission.
	· Number of training seminars developed and delivered.

· Number of community consultations conducted.  

· Number of school visits to parliament.

	Aim
	A broadly expressed intention to address a critical issue or change something.
Embraces the desired future that the organisation is working toward.


	· To gain public confidence and encourage people to take part in the democratic process within the UK.

· To increase young people’s engagement with the political process.

· To improve communication between politicians and the public.

	Baseline
	Provides information about the current climate among the target audience, or the starting point in order to track progress.

What are the attitudes, behaviours and knowledge of the target group prior to implementing a project?
	· 42% per cent of the public can correctly name their local Member of Parliament.

· 11% of the public are very interested in politics.

· 47.7% voter turnout at North East Referendum November 5, 2004. 



	Benchmarking
	A method of comparing services and results to similar organisations or programmes to improve performance.
	· League tables of performance.

· Mapping similar processes to compare which one is most efficient.

	Consultation
	Seeking contributions, advice and views about a policy, service or issue. Consultees may not be representative of the population as a whole, but usually have clear views about the subject.
	· Seeking views about a project or programme during planning phase.

· Seeking views and advice about electoral policy during a policy review.

	Evaluation
	The ‘systematic and objective assessment of an on-going or completed project, programme or policy, its design, implementation and results’.

An evaluation plan should be established before activities begin, but only after aims and objectives have been clearly defined, utilising both qualitative and quantitative measures where possible. 

An evaluation should also provide lessons learnt and good practice to improve future projects.
	An evaluation plan should include:

· clearly defined aims, objectives and measurable outcomes;

· measurement of baseline data;

· a variety of complementary research methods to gather evidence of a project’s progress;

· analysis of primary and secondary data to draw conclusions about the efficacy and value of the project;

· sharing of lessons learnt, good practice and recommendations for the future; and

· dissemination plan of results.

	Good practice
	Learning that can be shared with other organisations, clients or stakeholders about particularly successful aspects of a project, or approaches to solving problems. 
	· Providing workshop participants with materials in their first language can increase active participation.

· Conducting questionnaires during workshop time can help achieve a 100% completion rate.

	Impact


	The broader longer-term effect(s) of the project.

Relates directly to the primary aims and objectives of the project or organisation. Can be positive, negative, intended or unintended.
	Twelve months after the project completed, X number of local students have participated in further democracy workshops and X percentage of those have stated they intend to vote. 

	Indicators
	Used to measure success towards accomplishing the aims and objectives of a project or programme of work.

Performance indicators ‘help identify where performance is up to – whether it’s weaker, stronger, or on target, but they can’t identify why’.


	‘An audit of political engagement’ has identified 16 indicators to measure UK citizens’ engagement with politics and the political process over time. A sample is listed below.

Knowledge and interest of politics and democratic institutions:

· percentage who know their own MPs name; and

· percentage interested in politics.

Action and participation in democratic institutions:

· percentage who are politically active; and

· percentage of voter registration.

	Inputs


	The staff, equipment, supplies and other resources (not financial) that are required to implement the activities of the project.
	· Number of senior staff.

· Number of volunteers.

· Space/venue required.

· Number of community partnerships.

· Computer and technology requirements.

	Lessons learned
	Lessons learned should be broad enough to be utilised by other interested parties beyond the project’s specific circumstances.
	Monitoring press coverage over the course of an advertising campaign in addition to the launch period can provide additional evidence about ongoing interest and support for the campaign.

	Milestones
	The key steps or points in the timeline that help to assess progress along the way and identify issues as they arise rather than at the end.

	Project approval, initial implementation, interim review dates, project closure, evaluation report.

	Monitoring
	Involves regularly reviewing projects or programmes of work to assess success toward the final outcomes.

Provides an opportunity to re-assess and/or re-organise the project to achieve objectives as necessary.
	Interim or mid-point reviews to identify whether the project will be able to achieve target outcomes as identified in the project plan.

	Objectives
	‘An objective is a succinct statement of the key goal(s) being pursued over the medium to long run. Objectives reflect the key components of the intended strategy’.

Objectives should describe the desired change that is expected to result from completing the project.

Objectives do not outline the specific steps necessary to achieve the results, but they should be SMART (specific, measurable, appropriate, realistic, and time-bound).
	Do [something] in order to achieve [something].

To:

· Encourage staff to use both qualitative and quantitative methods to conduct comprehensive evaluations; 

· Improve students’ knowledge of voting methods in order to increase youth participation in elections. 



	Outcomes
	The tangible results or the effects of the programme on the community or other target group.
 Measuring outcomes tells us whether or not we have achieved our aims and objectives.

Also defined as the changes in behaviour, attitude or knowledge that have resulted in the target audience because of the activities and outputs of the programme.


	A short-term outcome describes the immediate results: 

· percentage of participants who were able to correctly identify their MP; and

· number of recommendations developed through consultation process.

A medium-term outcome will lead to a desired end but is not an end in itself. 

· percentage of participants who registered to vote within 6 months of the project; and

· number of recommendations implemented.

A long-term outcome is the aim that is initially sought after.

· canvass return increases by x percent; and

· improved efficiency and effectiveness in electoral practice.

	Outputs


	The finished products resulting from programme activities.


	Number of:

· participants;

· training courses delivered;

· publications distributed;

· conference workshops delivered; and

· videos produced.

	Participatory evaluation
	Programme participants, beneficiaries, and other stakeholders work together to design, carry out and interpret the results and impacts of a project.

Sometimes referred to as action research.
	Developing, implementing and self-assessing an action plan as a key participant output of a training program.

	Project
	A set of activities that are designed to achieve a specific aim and objective, and are time-limited.
	· General election advertising campaign.

· A policy review.

	Programme of work
	A series of smaller projects or programmes, or an ongoing type of work, that carries on over time.
	· Outreach workshops or seminars.

· Register of donations to political parties.

	Qualitative 
	Qualitative outcomes or targets are concerned with feelings, experiences, perceptions or quality.

Qualitative research methods answer questions such as ‘what’, ‘why’, or ‘how’, and seek to ‘get under the skin’ of an issue or attitude to understand what is behind it.

Qualitative outcomes are often best achieved by customer satisfaction type exercises, focus groups or interviews.
	· Programme participants felt more knowledgeable about politics because they met with their MP face to face and remembered the experience.

· Research into the reasons for public concern about compromised secrecy of postal voting found anxieties focusing on bullying and intimidation.
  



	Quantitative
	Quantitative research or targets are concerned with numeric measurement that can be measured over time to plot trends, improvements and change over time.
	· Number of young people who register to vote.

· Percentage of policy recommendations adopted by government.

· Percentage of electorate who say they voted because of seeing an advertising campaign.

	Research
	‘Systematic investigation to establish facts or collect information’.
 It is a means to an end – such facts or information may be used for several purposes including evaluation.

Many different methods can be used to establish facts or collect information. The method chosen should be fit for the purpose required.
	· Primary: collecting original data through surveys.

· Secondary: use existing data and sources such as literature already published.

· Both qualitative and quantitative (see above).
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