Evaluation plan
An evaluation plan should be developed at the start of the planning process to allow EROs to measure the effectiveness of their activities. This template plan can be adapted to record the results of the participation activities undertaken.

	1
	Objectives and target outcomes

	
	Main objectives
	Measurable target outcomes
	Research method 

	
	
	Baseline 
	Mid-term
	Overall targets
	Actual achieved
	

	Example
	To raise public awareness of registration 
	Current number of people registered
	Increased number of requests for rolling registration forms.

Increase in requests for alternative formats?


	Increase in number of new registrants.

Positive feedback from electors.
	
	Recording number of new registrants and compare to results of previous initiatives

Number of website hits/enquiries requesting information on registration

Questionnaires/interviews

Pre- and post-initiative surveys



	1.1
	
	
	
	
	
	

	1.2
	
	
	
	
	
	

	2
	Research plan

	
	Research method
	Research details
	Conducted by

	
	
	Stakeholder
	Number to be consulted
	Timing
	Additional comments
	

	Example
	Surveys
	All electors
	
	
	
	

	2.1
	
	
	
	
	
	

	3
	Budget

	
	Is external research and evaluation consultancy required? Will this cross more than one fiscal year? What is the total project budget? Please detail below.



	3.1
	

	4
	Responsibilities

	4.1
	Internal vs external research

	
	Who will be responsible for overseeing the research?


	

	
	Who will hold primary responsibility for drafting the evaluation report?
	

	5
	
Schedule

	
	Activity
	Comments
	Due by
	Responsible officer

	5.1
	Project brief complete
	
	
	

	5.2
	Evaluation planning meeting
	
	
	

	5.3
	Agree and sign-off evaluation plan
	
	
	

	5.4
	Mid-term review of project and evaluation
	
	
	

	5.5
	Final results collation meeting
	
	
	

	5.6
	Draft final conclusions and evaluation report 
	
	
	

	5.7
	Agree and sign-off evaluation report
	
	
	

	5.8
	Publish and launch report
	
	
	

	5.9
	Distribution of findings to:

Internal: 

External (if appropriate):

·  
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Public awareness strategy 








Public awareness strategy 








Public awareness strategy 











