Evaluation – more detailed information
This document will be particularly useful to Electoral Registration Officers (EROs) and Returning Officers (ROs) who, under the Electoral Administration Act 2006, have a duty to promote registration and to encourage participation in the electoral process.  The Do Politics Centre has more information about evaluation, including templates for plans and reports, available at:
http://www.dopolitics.org.uk/activity/evaluation?queries_activity_query=Evaluation
There is also useful information about evaluation in the ERO and RO performance standards guidance manuals, available on the Electoral Commission website at: http://www.electoralcommission.org.uk/guidance/resources-for-electoral-administrators/electoral-registration/managing-electoral-registration-services and http://www.electoralcommission.org.uk/guidance/resources-for-electoral-administrators/uk-parliamentary-elections 
When to plan evaluation
The best time to plan and scope any evaluation is during the planning stage of the project. The advantage of making an evaluation plan at the start of a project is that it can sometimes identify ambiguities or inconsistencies in the proposed activity which can be corrected before it is launched. At the planning stage it is important to define the questions to be addressed by the evaluation and how these questions might be answered. 

Purpose of the evaluation

Any evaluation plan should clearly describe why the evaluation is taking place and what it intends to do. The evaluation should relate back clearly to the initial objectives of the project. 

Limitations to the evaluation

An evaluation plan should set out any limitations to the evaluation including any potential risks to the reliability and validity of the evaluation design and the resulting findings. 

Audiences

The evaluation plan should identify relevant stakeholders who would be interested in the evaluation and who you would want to share the findings with. It might also be worth seeking their views on the evaluation plan.

Defining the objectives

Firstly, all evaluations need quantifiable measures for the general objective of the initiative being evaluated. In some instances it may be better to develop indicators for the objective to act as ‘proxies’ which might be behaviour-based (what people have done, what has actually happened) or perception-based (what people believe to have happened).

Secondly it is important to attempt to measure:

· cause and effect:e.g. is an increase in participation the effect of public take-up of the new initiative or has increased participation caused public take-up? 

· environmental factors or ‘background noise’: to what extent is increased participation the result of the initiative or some other factors?

· base case i.e. what would have happened in the absence of the initiative?

Possible measures

When measuring the success or otherwise, of initiatives to promote registration and encouraging electoral participation EROs and ROs may wish to consider the following:

· whether the number of people registering to vote increases

· whether positive feedback is received from participants in a scheme

· whether propensity to vote increases

· whether people’s understanding of the democratic process increases

Methods

It is likely that you will use a variety of methods to evaluate your project. At the planning stage you should think about the most appropriate methods to use to evaluate your initiative. 

Here are some examples of different evaluation methods:

· distributing evaluation questionnaires at the end of an event 

· recording feedback from the public at events or via your web-site

· recording the number of new registrants

· recording of the number of hits to your web-site requesting information about registration/ voting

· conducting a public opinion survey to determine whether the public were aware of the initiative, their thoughts about it, and whether they registered/voted as a result

· pre initiative and post initiative surveys to determine whether people’s knowledge and awareness of registration and the electoral process has increased as a result of the initiative

· interviews with stakeholders to determine what they thought of the initiative

· comparing new turnout/registration figures to previous ones.

Sample

The evaluation plan needs to set out who, and how many, will participate in the evaluation.

Logistics

The evaluation plan should determine who is going to be responsible for the various parts of the evaluation. 

Time-line

Your time-line should include implementation of the project, analysis and reporting of the evaluation. 

Budget
Consideration should be given to how much effort ought to be devoted to evaluating a particular project. These costs should be proportionate to the cost of the project. 

You might want to ask yourself:

· what is the risk if the policy proves to be ineffective?

· is it likely that, if resources are to be made available for evaluation, it will be able to increase effectiveness or efficiency by more than enough to cover its costs?

· is it likely that there will be follow-on or related policies which are likely to be improved if this particular initiative is evaluated?

· can the department give a satisfactory account of the effectiveness etc of its individual programmes without evaluation?

· can the main benefits of evaluation be obtained by small-scale or partial studies?

